Smallwood Scheme of Delegation 23-24

Non-Payroll

Delegated Duty Total Contract Value Delegated Authority

Ordering Goods and Services (raising | £3,000 and above Three quotes required

requisitions) for delegated items up

to: 0-£5,000 CFO
£5,000 - £25,000 CEO/Headteacher
£25,000 Finance Committee
£50,000 Requires Tender
No Limit Trust Board

Payroll

Discretionary Payments up to: 0- £5,000 CEO Executive Headteacher — Second Signature SLT Level
£5,000 + CEO Executive Headteacher —Second Signature Director Level/Finance Committee
£50,000 ESFA

Asset Disposal / Bad Debt Write-Off / Budget Virement

Disposal of assets up to: £10,000* with advisory note | CEO Executive Headteacher / Headteacher / Head of School
to Finance Committee

£25,000 Chair / Vice Chair of Finance Committee

£25,000 to ESFA Limit Trust Board upto ESFA Limit




Write-off of bad debts up to: £1,500 CFO

(Subject to limits set by EFA that

require EFA approval. £3,000 CEO Headteacher Chair / Vice Chair of Finance Committee
£5,000 Finance Committee
No Limit Trust Board

Budget Virement up to: £10,000 Executive Headteacher / Headteacher / Head of School
£20,000 Chair / Vice Chair of Finance Committee
No Limit Trust Board

Governance and Leadership

Theme

Description

Culture

The board and executive leadership team anchor the trust's strategy in the needs of its schools, the
communities they serve and the wider educational system in line with its charitable objects. The
Accounting Officer, board and leadership team create a culture of ethical leadership, including the

Seven Principles of Public Life.

The following description is for the trust's members:

Theme Description

Governance of the | Ensures that the board is made up of trustees with the necessary expertise to fulfil its functions effectively, and
trust that the board acts in accordance with the trust's charitable objects.




The following descriptions are for the trust’s board and CEO:

Theme Board CEO Both

Strategy e Chair leads the board to set and |* Leads the trust executive e Review progress rigorously to
champion a clear strategy for leadership team to create and ensure strategic alignment and
the trust, which aligns with the implement an effective trust effective implementation.
trust’'s charitable objects, covers Uﬁgr?tt'ﬂg ??ﬁel w't? tCIaTtIF |
all pillars of trust quality and, about the delivery of frust-leve
where applicable, sets out its arjd schgnl-level activities, that
aspirations for growth over time. aligns with the strategy.

Theme Board CEO Both
Executive Ensures high-quality executive  |* Leads a high-performing Work in partnership to ensure
Leadership leadership through appointing executive leadership team. effective relationships between

its CEO and providing effective
support and challenge to the
CEO and executive leadership
team.

Maintains sufficient
independence from the
executive leadership team to
allow scrutiny of both their
performance and organisational
performance overall.

Sets clear objectives and
effectively manages the CEO to
ensure high performance.
Secures appropriate levels of
remuneration for the CEO and
executive leadership team.

Ensures that the executive
leadership team acts within the
levels of authority delegated by
the board.

executive leadership team and
members of the board.

Ensure the executive leadership
team has the expertise needed to
fulfil functions delegated by the
board, for example secure
financial expertise.

Support effective succession
planning by building a leadership
pipeline.




Theme

Board

CEO

Both

Accountability

Holds executive leadership
team to account for the
effective implementation of the
trust strategy and operating
plan, including in relation to
the use of resources and the
drivers of impact.

Assures itself of the integrity of
financial information.

Assures itself that there are
robust risk controls and risk
management systems.
Assures itself that there is
compliance with regulatory,
contractual, and statutory
requirements, including
safequarding.

Sets annual operating plan,
budget, and implements effective
operational systems to deliver on
the trust's strategy.

Delivers effective risk
management across the key
functions of the trust.

Ensures compliance with
regulatory, contractual and
statutory requirements including
those within the Academy Trust
Handbook.

Safeguards and promotes the
welfare of children and has regard
to any guidance on safeguarding
issued by the Secretary of State.

Agree annual operating plan and
budget for the trust, that deliver
on the trust strategy.

Agree metrics and process by
which progress will be assessed.




Theme

Board

CEO

Both

Mon-executive
leadership

Ensures a high performing
governance structure where
trustees and other non-
executive leaders have the
expertise to fulfil their functions
effectively, with representation
that reduces biases in decision-
making.

Accesses independent insight
from internal and external
audits, reviews of governance
arrangements and other forms
of expert advice.

Provides board induction,
training and review.

Support effective succession
planning by building a pipeline
of future trustees and
committee members, with a
focus on promoting diversity of
thought and experience.

Supports the trustees and other
non-executive leaders to meet
their duties, working to ensure
operational compliance and
fulfilment of all statutory
responsibilities.

Engagement

Oversees strategic
relationships with external
stakeholders.

Communicates trust’s strategy,
plans and achievements to
stakeholders.

Involve parents, schools,
communities and, where
appropriate, dioceses and
other religious authorities so
that decision-making is
supported by meaningful
engagement.




High-Quality and Inclusive Education

Theme

Description

Culture

Creates a culture in all its schools that is motivating and
ambitious for all, including disadvantaged children and
children with SEND, so that students can achieve their full
potential.

Curriculum

Oversees the design and implementation of ambitious, broad,
well-sequenced and knowledge-rich curricula in all of its
schools.

Student outcomes

Achieves good outcomes for all its students by delivering
education that is both high-quality and inclusive.

Accessible to all

Operates fair access. Welcomes and effectively teaches
disadvantaged children and children with SEND from their
local areas.

Inclusive pastoral
support

Supports students and schools to address issues so students
can stay in mainstream school where possible. Supports
students to re-join mainstream education when they have
spent time in Alternative Provision.

Enables children to take part in sport, music and cultural

Enrichment opportunities that enrich the curricula and support children’s
wider development.

Behaviour & Ensures its schools are places where all students attend

attendance regularly, are kept safe, feel calm and supported, and are

able to actively participate and progress.

Destinations

Ensures all children leave its schools well prepared for the
next stage of education, employment or training and prepared
to become confident citizens.

Collaboration

Works collaboratively with schools, trusts, local authorities,
dioceses, parents and other civic partners to ensure the
delivery of statutory functions and acts in the wider interests
of the local community.




School Improvement

Theme Description
Creates a culture of continuous improvement in its schools
Culture through self-evaluation, challenge, support and appropriate

action.

School improvement
model

Has a clearly defined and effective strategy to improve and
maintain the performance of schools that are already part of
the trust, as well as those that join.

Takes on challenging schools and transforms previously

Transformation underperforming schools by delivering broad and
sustainable improvement.
Supports the wider system in sharing best practice; helps
System-led underperforming schools to improve; and contributes to
improvement '

building a trust-led system.




Workforce

Theme

Description

Culture

Creates a high-performing working culture for all staff that
promotes collaboration, aspiration and support. Uses the
flexibilities of the trust structure to create opportunities for staff.
Recognises the critical value of high-guality teaching and
champions the profession.

Workload

Fosters a supportive working environment by managing
workload, prioritising wellbeing and taking action to support all
staff.

Retention

Supports the retention of great staff both within the individual
trust and across the school system.

Working
environment

Prioritises effective behaviour and attendance policies to create a
safe environment in which to work and learn. Utilises the trust
structure so that staff are empowered to deliver their best.

Developing new
and early career

Makes a positive contribution to the wider system by delivering
high-quality training and/or placements for trainee teachers.

teachers Supports early career teachers through the Early Career
Framework.

Continuing Encourages and enables all staff to build their expertise through

Professional evidence-based professional development and mentoring.

Development

Collaboration

Builds an innovative and vibrant community of professionals,
collaborating across schools and other trusts to develop and
share expertise and evidence-based practice.

Line
management &
career

Ensures every member of staff is effectively line managed to
maintain high performance. Actively encourages career
progression opportunities across the trust.

progression
Equality, Ensures inclusive working environments, supports flexible
diversity, working and takes action to promote equality and diversity.

inclusion




Finance and Operations

Theme

Description

Culture

Recognises the importance of effective and efficient use of
resources for the benefit of all schools in the trust and the wider
education system.

Financial strategy

Uses financial data and intelligence to set a stable, accurate and
sustainable long-term financial strategy for the trust. Has a clear
approach to delivering value for money through effective
budgeting and risk management.

Resource
allocation

Demonstrates efficient and effective use of resources, for
example through school and trust resource management
benchmarking tools and Integrated Curriculum and Financial
Planning.

Capital strategy

Maintains and invests sustainably in the trust's capital
infrastructure, including buildings, digital infrastructure and
technology.

Reserves Operates a well-planned reserves policy that provides sufficient
contingency for cashflow and any unplanned, urgent expenditure
and aligns resources to expenditure priorities across all its
schools.

Financial Has strong financial and information management systems with

information effective oversight, for example ensuring data compliance and

management having policies and processes in place to minimise risk of fraud,

data breaches and financial mismanagement.




