
Smallwood Scheme of Delegation 23-24 

Non-Payroll 

Delegated Duty Total Contract Value Delegated Authority  

Ordering Goods and Services (raising 
requisitions) for delegated items up 
to: 

£3,000 and above  Three quotes required 

0-£5,000 CFO 

£5,000 - £25,000 CEO/Headteacher 

£25,000 Finance Committee 

£50,000 Requires Tender 

No Limit Trust Board 

Payroll 

Discretionary Payments up to: 0- £5,000 CEO Executive Headteacher – Second Signature SLT Level 

£5,000 + CEO Executive Headteacher –Second Signature Director Level/Finance Committee 

£50,000 ESFA 
 
 

  

  

Asset Disposal / Bad Debt Write-Off / Budget Virement 

Disposal of assets up to: 
 

£10,000* with advisory note 
to Finance Committee 

CEO Executive Headteacher / Headteacher / Head of School  

£25,000 Chair / Vice Chair of Finance Committee 

£25,000 to ESFA Limit Trust Board upto ESFA Limit 



 

Write-off of bad debts up to: 
(Subject to limits set by EFA that 
require EFA approval. 
 

£1,500 CFO 

£3,000  CEO Headteacher Chair / Vice Chair of Finance Committee 

£5,000 Finance Committee  

No Limit Trust Board 

Budget Virement up to: 
 

£10,000 Executive Headteacher / Headteacher / Head of School 

£20,000 Chair / Vice Chair of Finance Committee 

No Limit Trust Board 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 



 

 

 

 

 

 

 



 



 


